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Guided pathways involve not just major institutional decisions about policy 
and practice but fundamental changes in organizational culture. 

These reforms are enacted on a human level, day in and day out, and it is up 
to colleges to make sure they work in a way that is consistent with their 
equity-driven mission, and with the central belief embedded in guided 
pathways—that all students can succeed in the right environment and with 
the right supports.

—THOMAS BAILEY, CCRC

March, 2018



BIG GOALS
Increase 

Completion

Close Equity 
Gaps

Develop Adaptive 
Leaders



GUIDED PATHWAYS VISION 

Students make 

informed decisions 

based on 

transparent education & career pathways 

grounded in an 

inclusive student experience.
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CONNECTION ENTRY PROGRESS COMPLETION 

STEP 4 STEP 3 STEP 2 START HERE

BEGIN WITH 

THE END IN 

MIND: 

ALIGN 

OUTCOMES TO 

CAREER

#Outcomes1st

#CareerPlan

#Relevancy

DESIGN 

STUDENT 

CENTERED 

EXPERIENCE

#ContextMatters

#HolisticSupports

#Schedule4ALL

DESIGN 

TRANSPARENT 

ENTRY 

PROCESSES

#Design4Equity

#AskStudents

#Clear4ALL

ENGAGE 

LEARNERS 

#AdultLearners

#IWasANonTrad

#WAEconomics

DESIGN PROCESS

STUDENT EXPERIENCE
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FOLLOW UP…

Questions?

Thoughts?

Future Discussions?

Kristi Wellington-Baker

kwellingtonbaker@sbctc.edu

360.704.1022 or 509.301.8466
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